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IGL2017 Conference Programme (subject to change)

10:00 | Welcome and introduction
Geoff Mulgan, Chief Executive, Nesta (UK)
Albert Bravo-Biosca, Director, Innovation Growth Lab, Nesta (UK)

10:15 The future of work in a robot economy: policy experiments to respond to the challenge
Chaired by: Andrew Palmer, Business Affairs Editor, The Economist (UK)

Hasan Bakhshi, Executive Director, Creative Economy and Data Analytics, Nesta (UK)
Arnoud De Meyer, President, Singapore Management University (Singapore)

Taina Kulmala, Head of Policy Analysis Unit, Prime Minister's Office (Finland)

From artificial intelligence to a robot workforce, the future of work is changing. Managing this transition presents one
of the large challenges of our time, as there will be both winners and losers as society moves towards a robot economy.
Policy-makers have a responsibility to make the most of the opportunities this will create, while making sure the
benefits are felt by as many people as possible. In this session we will explore the magnitude of this challenge and
map out a number of ways that governments can prepare.

12:00 = Parallel Sessions A
A1 Smart(er) regulation for future innovation
Chaired by: Geoff Mulgan, Chief Executive, Nesta (UK)
Shrupti Shah, Managing Director, Monitor Deloitte (USA)
Keith Sequeira, Member of Cabinet, European Commission (Belgium)

Mariona Sanz, Director, Business Innovation Centre, ACCIO, Catalan Government (Spain)

Fast-changing technology, industries and business models are posing huge challenges to policy-makers. How can
they avoid hindering the speed and scope of innovation, while still protecting society and consumers? This session
seeks to explore how policy-makers can manage this balance and create frameworks that encourage innovation
without disrupting systems. From financial sandboxes to testbeds for driverless cars, we will hear from three
speakers who have tested and trialled new models of innovation from governments around the world.



http://www.innovationgrowthlab.org/sites/default/files/The%20future%20of%20work_Hasan%20Bakhshi%20-%20for%20website%20.pdf
http://www.innovationgrowthlab.org/sites/default/files/The%20future%20of%20work_Arnoud%20De%20Meyer.pdf
http://www.innovationgrowthlab.org/sites/default/files/The%20future%20of%20work_Taina%20Kulmala.pdf

A2

Can we accelerate technology diffusion and the wider adoption and exploitation of ideas?
Chaired by: Denis Medvedev, Lead Economist, Innovation & Entrepreneurship, World Bank Group (USA)
Diego Comin, Professor of Economics, Dartmouth College (USA)

José Miguel Benavente, Sector Principal Tech Leader, Inter-American Development Bank (Chile)

The ICT revolution, combined with market integration in the 1990s reshaped global production. Today, with the
adoption of cyber-physical systems such as robotics and drones, 3D printing, artificial intelligence, and machine
learning across all sectors of the economy, the world is undergoing another significant technological transformation
- Industry 4.0. In this session, we will be discussing the lessons policy-makers can learn from earlier experiences of
technology diffusion in order to facilitate the adoption of new emerging techniques, and next steps to ensure a wide
range of companies and countries benefit from the advantages of new technologies.

A3

13:10
14:40

The power of small experiments

Chaired by: Albert Bravo-Biosca, Director, Innovation Growth Lab, Nesta (UK)

Rodrigo Wagner, Assistant Professor of Economics, Universidad de Chile (Chile)

Stephanie Walker, Behavioural Insights Analyst, Department for Business, Energy and Industrial Strategy (UK)

Policy experiments are generally considered to be very expensive and time-consuming. However, there are a
number of small-scale experiments, based on applying small tweaks to existing programmes, that cost very little to
implement but can still have a powerful impact. In this session we will hear a couple of examples of small
programme adjustments, from nudges to small changes in process or small additions, that demonstrate the power
small tweaks can have to increase policy impact. We hope these examples provide attendees with inspiration to
find opportunities for trials within their own programmes.

Lunch and networking
Parallel Sessions B

B1 Directing public innovation funding: how to choose what to prioritise and maximise impact
Chaired by: Jorge Barrero, Director General, Fundacién Cotec (Spain)
Raj Thampuran, Managing Director, A*Star (Singapore)
Elizabeth Zapata, Chief Strategic Development Unit, Corfo (Chile)
Luiz Martins de Melo, Head of Special Projects Area, FINEP (Brazil)
Mark Nicklas, Head of Unit, Innovation Policy and Investment for Growth, European Commission (Belgium)
Governments around the world are looking for ways to nurture innovation, often by setting up innovation agencies
that provide financial and other support to catalyse private sector innovation. There is a large variety of activities
and approaches that they can use to achieve their aims, so deciding what to prioritise and how to deliver it is an
important challenge. In this session we will hear from some of the leading innovation agencies on how they tackle
this challenge, both in terms of how they structure their agencies as well as how they prioritise their spending in
order to maximise their impact.

B2 Learning from large ecosystem level policy experiments
Chaired by: David Turvey, General Manager, Insights and Evaluation Branch, Australian Department of Industry,
Innovation and Science (Australia)
Erkko Autio, Chair in Technology Venturing and Entrepreneurship, Imperial College London Business School (UK)
Tatiana Ferndndez Sirera, Head of Economic Promotion, Ministry of the Vice-Presidency, Economy and Finance
Spain
Policy experimentation comes in many shapes and sizes - from prototyping to randomised controlled trials to large
scale policy experiments. In this session we will explore whether it is possible to undertake ecosystem policy
experiments and how we can learn from them, looking at some examples and the approaches that are being used
to evaluate them.

B3 Unlocking bank finance for intangible assets: new models of support

Chaired by: Kirsten Bound, Executive Director of Research, Analysis and Policy, Nesta (UK)
Martin Brassell, Chief Executive, Inngot (UK)

Koji Tauchi, Director of Intellectual Property, JETRO Dusseldorf (Japan)

James Phipps, Principal Researcher, Nesta (UK)

The economy has changed - investment in intangible assets is now higher than investment in tangible assets in
many countries around the world. It is this type of assets that makes companies valuable nowadays; however, it is
still difficult for firms, especially smaller ones, to find ways to fund them, partly because the banking system has not
yet developed the tools to do so. This is a challenge for a number of countries that wish to see more capital raised
for investment in intangible assets through the banking system. In this session, we will hear first-hand how some
governments around the world are facilitating this process, and consider the potential for experimentation to open
up new avenues of support.



http://www.innovationgrowthlab.org/sites/default/files/A2_Diego%20Comin%20%281%29.pdf
http://www.innovationgrowthlab.org/sites/default/files/A2_Jose%20Miguel%20Benevante.pdf
http://www.innovationgrowthlab.org/sites/default/files/A3_Albert%20Bravo%20Biosca.pdf
http://www.innovationgrowthlab.org/sites/default/files/A3_Stephanie%20Walker.pdf
http://www.innovationgrowthlab.org/sites/default/files/PPT%20Elizabeth%20Zapata%20IGL2017.pdf
http://www.innovationgrowthlab.org/sites/default/files/B2_Erkko%20Autio.pdf
http://www.innovationgrowthlab.org/sites/default/files/B2_Tatiana%20Fernandez.pdf
http://www.innovationgrowthlab.org/sites/default/files/B2_Tatiana%20Fernandez.pdf
http://www.innovationgrowthlab.org/sites/default/files/B3_Martin%20Brassell.pdf
http://www.innovationgrowthlab.org/sites/default/files/B3_Koji%20Tauchi.pdf
http://www.innovationgrowthlab.org/sites/default/files/B3_James%20Phipps.pdf

15:50 | Refreshments and networking |

Chaired by: Amisha Miller, Senior Program Officer in Entrepreneurship, Ewing Marion Kauffman Foundation (USA)
Christopher Cabaldon, Mayor, City of West Sacramento (USA)
Francesca Bria, Chief Technology and Digital Innovation Officer, Barcelona City Council (Spain)

In recent years, cities have become a focus point of policy discussions around inequality and inclusive growth, due to
their concentration of both talent and social exclusion. But cities can also be more conducive to policy experiments,
given the flexibility they are sometimes granted by the devolution of powers. In this session, we will hear how
innovation and entrepreneurship policy can help achieve inclusive growth in the urban context, through a series of
examples of cities that are at the forefront of innovative policies. The session will be an opportunity to reflect about
how fostering innovation and entrepreneurship can work in conjunction with a strategy to uplift conditions for the
most vulnerable citizens.

Chaired by: Jonathan Breckon, Director, Alliance for Useful Evidence, Nesta (UK)

Giulio Quaggiotto, Innovation Advisor, Prime Minister's Office (UAE)

Myra Latendresse-Drapeau, Director, Strategic Policy, Priorities and Planning, Treasury Board of Canada (Canada)
Malika Kacimi, Head of Implementation, National Institute on Youth and Non-Formal Education (France)

Taina Kulmala, Head of Policy Analysis Unit, Prime Minister's Office (Finland)

An increasing number of countries are embracing the idea of policy experimentation, testing their new programmes
at small scale to learn whether they work before deciding whether to scale them up. This approach requires a
change in culture and process, and raises a number of challenges, from political to organisational. In this session we
will learn how different governments around the world are overcoming these challenges, the benefits they derive
from being more experimental, and the models they are using (from setting up specialised teams in the Prime
Minister's office to launching new experimentation funds).

Chaired by: Juan Mateos-Garcia, Head of Innovation Mapping, Nesta (UK)

Rhett Morris, Director, Endeavour Insight (USA)

Scott Stern, Professor of Management, MIT Sloan School of Management (USA)

Clara Eugenia Garcia, Director General for Research, Development & Innovation, Ministry of Economy, Industry and
Competitiveness (Spain)

The data revolution is transforming the economy and society - but what about innovation & entrepreneurship
policy? In this session we will hear from researchers and policymakers in the frontline of data analytics in this policy
area. They will tell us about the work they have done, the lessons they have learned and what the future holds. We
will pay special attention to opportunities to integrate data analysis with experimental methods.

Chaired by: Antonio Massanell, Deputy Chairman, Caixabank, Vice President of the Board of Trustees, Fundacién
Cotec (Spain)
Dean Karlan, Professor of Economics, Yale, and President and Founder, IPA (USA)

Experimentation has revolutionised, in the past two decades, the field of development, including programmes and
policies relating to business growth and entrepreneurship. In this session, Dean Karlan, one of the experts that led
that revolution in the development field, will showcase a series of examples of interventions and randomised
controlled trials with businesses and entrepreneurs, and discuss the power that experimentation has had to
transform this space.The speaker will also describe the challenges of this approach, and what policy-makers
working on innovation and entrepreneurship in advanced economies can learn from his experience in the field.

Albert Bravo-Bioscaq, Director, Innovation Growth Lab, Nesta (UK)

18:20 | Drinks reception ‘



http://www.innovationgrowthlab.org/sites/default/files/C2_Giulio%20Quaggiotto%20FINAL.pdf
http://www.innovationgrowthlab.org/sites/default/files/C3_Juan%20Mateos%20Garcia.pdf
http://www.innovationgrowthlab.org/sites/default/files/IGL%20Conference%20STERN%20FINAL%20%281%29.pdf
http://www.innovationgrowthlab.org/sites/default/files/C3_Clara%20Eugenia%20Garcia%20%281%29.pdf
http://www.innovationgrowthlab.org/sites/default/files/C3_Clara%20Eugenia%20Garcia%20%281%29.pdf
http://www.innovationgrowthlab.org/sites/default/files/Dean%20Karlan.pdf

WEDNESDAY 14 JUNE 2017

09:00 Registration and refreshments

09:30

Welcome

Session Facilitators:

Christopher Haley, Head of New Technology and Startup Research, Nesta (UK)

Sami Mahroum, Academic and Executive Director of Innovation and Policy Initiative, Insead, (France)
Denis Medvedeyv, Lead Economist, Innovation & Entrepreneurship, World Bank Group (USA)

James Phipps, Principal Researcher, Nesta (UK)

The economic contribution made by a relatively small number of high-growth firms is now widely recognised.
During this session we will invite participants to share their experience and knowledge as we explore how policy-
makers can best support the creation and performance of such firms, or if indeed they should even try. Those
attending the workshop will gain new insights on what does and doesn't work, and with this ideas for new
approaches that they could trial.

Chaired by: Aleix Pons, Director of Economy and Finance, COTEC (Spain)

Session Facilitators:

Manuel Ausaverri, Director of Strategy, Innovation and Alliances, Indra (Spain)

Carlos Alba Gonzalez-Fanjul, Digital and TechnoEconomic Research Programs Leader, Global Research and
Development, ArcelorMittal (Spain)

Isabel Gonzdlez Mieres, Head of Projects, ThyssenKrupp Elevator Innovation Center (Spain)

Eva Pando, Director General, IDEPA (Spain)

Industry 4.0, the so-called digital transformation, will allow devices and systems to collaborate with each other in
order to improve products, processes and business models. But what challenges will this digitalisation process invoke
for industry, policy-makers and the education system? During this workshop, participants will analyse these
challenges, and collaboratively define lines of action for public policy and support strategies for companies and
other organisations.

Session Facilitators:
Jesper Christiansen, Senior Programme Manager, Nesta (UK)
Bas Leurs

Session Facilitators:




